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Beyond Band-Aids:



"

Disclaimer:This presentation is intended strictly for 
educational and informational purposes. The views 
and opinions expressed are those of the presenter 
and do not necessarily represent the official policy 
or position of our organization, partners, or affiliates. 

Objectives:

1.To recognize the importance 

and necessity of involving 

nurses in Safety Planning.

2.To foster pre- incident 

collaboration with a multi-

disciplinary team.



Why include your lead nurse or local school nurse 

in safety planning?

Safety Planning 
School safety planning includes emergency 

planning for: 

1.  Fire                      2. Tornado

    3. Lockdown               4. Medical



Fire Emergencies
Points to remember:

• Where there is fire there is 

SMOKE

• Evacuation of students in 

wheelchairs

• Evacuation of medications and 

supplies including diabetic, 

nursing procedures



• Injuries

• Location of students with mandated needs 

• Tornado shelter area in school- will 

community be coming?

• AED located in that area?

• What is plan for communication? 

Tornado  Emergencies



Life threatening injuries/medical dx

Stop the Bleed

Anxiety

Multi - handicap/Autistic students

Lockdown



Medical 
Emergencies

Stock medications for:

• Anaphylaxis- Epinephine  

• Overdose- Narcan   



Medical 
Emergencies

Medical or Cardiac 

Emergency response team

MERT/ CERT



PROJECT ADAM

Heart Safe 
School 
District

Our experience in Jefferson County Schools



Step 1

Meet with 

administrative staff to 

introduce the 

importance of unified 

team, plan and timeline. 

Step 2

Implement the plan by 

identifying a team, 

having a written plan 

and conducting drills.

Step 3 

Provide information and 

resources for nurses by 

using the Project ADAM 

heart safe schools 

curriculum 



Connect with an affiliate. For Alabama contact:

COA at  alabamalifestart@childrensal.org

USA Health at projectadam@health.southalabama.edu

Connect with Vendors to borrow or purchase equipment:

Jefcoed partnered with GoRescue located in Homewood

Step 

1

Project Adam Website



Information for Nurses

Items needed:
• Manikin
• Radio/walkie
• AED trainer
• Phone
• AED drill checklist
• Stopwatch



CERT or MERT TEAM                School 
Emergencies

Establish a Code word to initiate the 

Cardiac or Medical emergency 

response team and communicate this 

with ALL staff



Step 2 Meet with district 

leaders and 

administration

Team effort

Presentation used by 

JEFCOED  

https://docs.google.com/presentation/d/1Pb7nUeLnZnSLiQPKle-UtynYAZeTo7nfZIVaOpTpMBw/edit?usp=sharing
https://docs.google.com/presentation/d/1Pb7nUeLnZnSLiQPKle-UtynYAZeTo7nfZIVaOpTpMBw/edit?usp=sharing
















Work with Local Firestations and 

Paramedics

Thanks Irondale for being 

awesome!



Drills at Adamsville and Bryant Park 

Elementary

Various settings /scenerios



C
L
E
A
R

Following AED prompts at JCIB Middle 

School



Cleared scene of other students for 

privacy



Heartsafe School District 



Jefferson County 

Schools



The WHY Students

Jefferson County Schools have around 

36,000 students on 57 campuses.

Staff 

Staff not only includes teachers, but  

CNP, bus drivers/aides, maintenance 

and support staff. 

Visitors

Visitors such as parents, grandparents, 

and vendors visit campuses on a daily 

basis. 
SCA can strike anyone at 

anytime



Is there a working Intercom in the healthroom?

Does the nurse have a walkie for communication?

Is the nurse provided with a cart or rolling bag to evacuate?

Are there staff assigned to assist the nurse?

Does the nurse has a designated area for reunification or triage area? 

Crucial 

Factors



Contact:
Tara Underwood, RN, BSN, DON

205-379-2187
tunderwood@jefcoed.com



Resources:
WWW.projectadam.com

childrensal.org



Thank You
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