
“ONE TEAM, ONE DREAM”

MAKE YOUR MARK

RENNIE CURRAN



HOUSE RULES 

Participate Using Popcorn 
Method

Bring The Energy!

Safe Space For  Sharing
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HUMBLE BEGININGS
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OVERCOMING THE ODDS
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OVERCOMING THE ODDS
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MY JOURNEY
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MY TEAM
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WHAT KEEPS GOOD TEAMS 
FROM BEING GREAT? 



ENEMIES OF TEAMWORK

Division

Doubt

DISTRACTIONS 

Discouragement
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GREETINGS

EXERCISE



BUILD A 
CHAMPIONSHIP 
CULTURE
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CHAMPIONSHIP CULTURE  
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Operate At The Level Of Your Vision 

Hold The Standard, Sustain The 
Culture 

Clarity Improves Productivity 



CHAMPIONSHIP 
CULTURE CHECK-IN
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WHAT IS YOUR VISION FOR YOUR TEAM? 

WHAT WILL IT REQUIRE? 



WIN THE GAME BEFORE THE GAME
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PROACTIVE VS. REACTIVE



WIN THE GAME 
BEFORE THE GAME

Establish Winning Routines 

Know Your Competitive Edge 

Understand Your Opponent  



WINNING TEAM BLUEPRINT
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WIN THE GAME 
BEFORE THE GAME

One Mindset Shift We Need To Win As One? 

What Is Our Competitive Edge?

What  Gets  In The Way Of Our Success?  
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LEVERAGE YOUR TEAM



LEVERAGE YOUR TEAM
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A Gallup study showed that employees with a 
supportive team and a caring manager were 
70% less likely to experience burnout.

COMMUNICATE

CONNECT

CARE



Page 23

A Gallup study showed that employees with a 
supportive team and a caring manager were 
70% less likely to experience burnout.

What Do I Bring To The Team? 

One Thing I Will Do Better Starting Today? 

OWN YOUR ROLE



CELEBRATE THE WINS



CELEBRATE THE WINS

Track Your Wins 

Acknowledge and Encourage Others 

Seek To Understand 



RECOGNIZE THE 
CHAMPIONS  
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HOW WILL YOU 
CELEBRATE THE WINS? 



FIND YOUR FUEL
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What Is My Fuel When Things Get 
Tough? 

What Legacy Do I want To Leave? 

One Way I will Contribute To The Team? 

FINAL COMMITMENT
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TAKE ACTION!



CONNECT WITH ME

Website

RennieCurran.com 

Instagaram

@RennieCurran 

Twitter

@RennieCurran53 

Available For Speaking, Coaching, and Consulting

FEEDBACK WANTED

CODE: 2026



BUILD A CHAMPIONSHIP 
CULTURE

CELEBRATE THE WINS

LEVERAGE 
YOUR TEAM 

FIND YOUR FUEL

WIN THE GAME 
BEFORE THE GAME 
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