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Secret To School Board Member Success

Dr. David Lee
david.e.lee@usm.edu
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looks like?”

“How do you expect someone to be awesome if

you don’t show them what awesome
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Is your board attractive?

Your success depends on it.
Can’t create enough polices to get around bad leadership.

If you aren’t attractive, your good people will LEAVE you.
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Go To War For Talent....




Homework Assignment
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in every meeting.

t is popular? We often see

ups come to meetings.

‘0 promote themselves in an effort

Why? You will do your best work when

pointed.
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What Legacy Do You Want To Leave?
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. need to know everything going on
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oncern themselves too much with what’s going
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What Are The Elephants In Your Boardroom? -
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This is what happens when you try to do too
many things!
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Great governance is not about doing 1,000
things, but doing 10 things well.










Ask yourself these questions from time to
time:
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| Governance was born.




What We do:

u can be a peak
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10 Laws of Great Board Governance: (Lee-
American School Board Journal)

1. LAW OF THE SHIELD.

 Protects you from your critics and naysayers.

 Stand together by locking your armor and working
as a team.

* Don’t have to vote unanimously, but do agree to
support the majority vote. If you pull away from
the group, CHAQOS begins to rule.



2. LAW OF THE EGO.
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3. LAW OF FALSE CHOICES.




4. LAW OF HAND SLAPPING.
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LAW OF SUBTRACTION.

.
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8. LAW OF THE SHADOW.




9. LAW OF THE MIRROR.
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10. LAW OF ONE.
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